
Guide to Securing Executive Buy-In for Neurominorities at 
Work
Many neurominority individuals have asked us how to start a neurodiversity awareness 
and Employee Resources Group in their workplace. We recommend starting with gaining 
executive sponsorship to have that support and set the tone from the top.

Understand the Business Case:

Begin by thoroughly understanding and articulating the business case for neurodiversity 
and neurominority inclusion. Highlight the positive impact on innovation, productivity, 
employee morale, and the company's overall reputation.

Quantify the Benefits:

Provide data-backed evidence showcasing how neurominority inclusion positively affects 
key performance indicators (KPIs) such as creativity, problem-solving, and employee 
retention. Translate these benefits into tangible business outcomes.

Align with Organisational Goals:

Demonstrate how neurodiversity aligns with the company's strategic goals and values. 
Emphasise how a diverse and inclusive workplace contributes to long-term success and 
sustainability.

Educate on Neurodiversity:

Offer educational sessions for executives to increase their understanding of 
neurodiversity. Provide insights into the unique strengths neurominorities bring to the 
workplace and dispel common misconceptions.

Highlight Industry Trends:

Showcase industry trends and best practices related to neurodiversity inclusion. Share 
success stories from other companies that have reaped the benefits of embracing 
neurodiversity in their workforce.



Engage External Experts:

Bring in external experts in neurodiversity and workplace inclusion to provide perspectives 
and share success stories. Their insights can carry weight and influence executive 
perspectives. Ideally use neurominority experts for this.

Demonstrate Competitive Advantage:

Illustrate how neurodiversity inclusion can give the company a competitive advantage in 
attracting top talent, fostering innovation, and catering to a diverse customer base.

Connect with Employee Resource Groups (ERGs):

Engage with existing ERGs and/or establish Employee Resource Groups focused on 
neurodiversity. Highlight the positive impact ERGs can have on employee engagement 
and inclusion, demonstrating executive support for grassroots initiatives.

Build a Pilot Program:

Propose a small-scale neurodiversity inclusion pilot program to showcase its feasibility 
and impact. Use pilot results as tangible evidence to garner broader executive support.

Show Return on Investment (ROI):

Develop a clear ROI model that outlines the investment required for neurodiversity 
programs and the anticipated returns. This could include improved productivity, reduced 
turnover costs, and enhanced innovation.

Highlight Legal Compliance:

Emphasise the legal and regulatory aspects related to workplace diversity and inclusion. 
Ensure executives understand the importance of compliance and the potential risks 
associated with non-compliance.

Involve HR and Diversity Teams:

Collaborate with HR and diversity teams to ensure that neurodiversity inclusion aligns with 
existing diversity and inclusion initiatives. This integrated approach reinforces the 
organisations commitment to a diverse workforce.

Share Employee Testimonials:

Gather testimonials from neurominority employees within the organisation, showcasing 
their contributions and positive experiences. Real-life stories can be compelling in 
conveying the value of neurodiversity at work.



Continuous Communication:

Maintain open and continuous communication with executives. Provide updates on 
neurodiversity initiatives, share success stories, and address any concerns promptly to 
reinforce commitment and progress.

Remember, securing executive buy-in for neurodiversity inclusion is an ongoing process. 
By presenting a compelling case, aligning with organisational goals, and showcasing 
tangible benefits, you can foster a workplace culture that values and celebrates 
neurodiversity.
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